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Environmental Health: Food 

Standards Agency ~ Random 

inspections; Telecare Services 

Authority Annual Inspection. 

ICT: PSN. 

Legal Services: RIPA Inspections. 

Legal Services: Data Protection ~ 

Annual Certification & Certificate 

for Members. 

HR & OD: Ofsted inspections re 

Safeguarding (adhoc). 

Building Control: BSI Accreditation. 

Leisure & Culture: HSE Inspections. 

1st Line of Defence 2nd Line of Defence 3rd Line of Defence 

 S151 Officer / Finance 
 Monitoring Officer 
 Corporate Governance Group  
 Risk Management Group 
 Health & Safety Advisers  
 Procurement Team  
 Performance Management Team 
 Audit Committee  
 Standards Committee  
 Overview & Scrutiny 

Activities covered by several components of 

internal governance (compliance, risk 

management, quality, IT and other control 

departments). 

An independent internal audit function will, 

through a risk-based approach to its work, 

provide assurance to the Senior Leadership 

Team and Audit Committee. 

Operational management has 
ownership, responsibility & 
accountability for directly assessing, 
controlling & mitigating risks 

 Constitution 
 Code of Conduct 
 Complaints Procedure 
 Equalities Scheme 
 Head of Service Assurance Statements 
 Communications Strategy 
 Financial Policies & Procedures 
 Risk Management Strategy & Toolkit 
 Risk Registers 
 Performance Framework  

 

 Employee Policies 
 Pay Policy 
 Anti-Fraud & Corruption Policy 
 Whistleblowing Policy 
 Annual Internal Audit Report & Opinion 
 Statement of Accounts 
 Annual Audit Letter from external audit 
 Annual Complaints Report 
 Report of Local Government Ombudsman 
 Results of External Inspections 

 

 Corporate Plan & Service Plans 
 MTFS & Budget 
 Money Laundering Policy 
 Partnership Agreements / SLAs 
 Treasury Management & Investment Strategy 
 Procurement Code 
 Values & Behaviours 

 

Assurance Framework Documentation 

 

 

 

Orbis Internal Audit 

Audit Committee 

Senior Leadership Team 

Management 

Controls 

Internal 

Control 

Measures 

Head of Service Assurance Statements 


